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A theoretical concept known as ‘the tipping point’, has been used in the last several years to describe the ’contagion’ of ideas.  Recently the concept has been utilized in an interactive, computer-based learning environment called The Tipping Point.  Experimentation with the ‘flight simulator’ is designed to enhance understanding about the dynamics of implementing complex organisational change and encourage group discussion about current and ongoing change initiatives.

This talk will introduce I/O Psychology members and guests to The Tipping Point management flight simulator and its underlying theory.  Through an interactive demonstration, participants will have an opportunity to design a change management strategy utilizing various change control mechanisms and then test their strategy for effectiveness.  The session will include discussion on how the simulation may be used to initiate meaningful dialogue around implementing organisational change.

