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Building Great Teams

This programme is for:

e Practitioners who coach leaders to build teams, or directly facilitate team building
e Those wishing to gain team building and facilitation experience in a safe and friendly environment

The day will be heavily practice based i.e. each theory, tool or concept introduced will be practised or demonstrated
where practicable.

The course will include:

e Why high performance teamwork is one of the foundations of continuous improvement and productivity
e What teams need to do to be successful

e The Team Leader’s/Manager’s role in team development

e A model of team development and empowerment

e Formal v. informal roles in teams

e How to measure team effectiveness

Workshop participants will have the opportunity to use a range of team diagnostics; practise setting team targets;
establish team roles and procedures; and, discuss methods of resolving team conflict and improving team
performance.

Presenter:

Jolyon Allen is Director of Allen & Allen Consultants, and an Associate of IntentGroup. Prior to this he worked for
fifteen years as a Registered Psychologist in the health sector and, for ten years as an Organisation Development
Consultant with KPMG.

Jolyon has hands-on experience of team building and team development in a range of industries — dairy, forestry,
manufacturing, aviation, finance, entertainment and health. He also trains managers and team leaders in how to build
teams and sustain teamwork.

Jolyon holds a Master of Arts with First Class Honours, a Diploma in Clinical Psychology and an MBA.




