


¾ Research aim

¾ Setting the context

¾ What is a psychopath and corporate 
psychopath?

¾ Research carried out and results

¾ Workplace problems associated with 
psychopathy.

¾ Identifying the psychopath.

¾ What can we do?

¾ Questions and answers.



¾ To identify the prevalence of corporate 

psychopathy across professions in New 
Zealand.

And more specifically;

¾ Are corporate psychopaths active in 

New Zealand based professions?



¾ Personality is a valid predictor of 

workplace performance

¾ There are two ways of measuring a 

personality disorder

üDisease based approach ðdiagnosis is 

made

üDimensional approach ðpersonality 

disorders are at an extreme end of normal 
personality



PD Themes - Dispositions

Borderline - Volatile (Excitable)

Paranoid - Mistrustful (Skeptical)

Avoidant - Cautious 

Schizoid - Detached (Reserved)

Passive-aggressive     - Passive-aggressive (Leisurely)

Narcissistic - Arrogant (Bold)

Antisocial - Manipulative (Mischievous)

Histrionic - Dramatic (Colourful)

Schizotypal - Eccentric (Imaginative)

Obsessive-compulsive   - Perfectionistic (Diligent)

Dependent - Dependent (Dutiful)



¾ Corporate psychopathy falls under an' 
umbrellaõ that looks at dysfunctional 
personalities in the work place referred to 
as ðôthe dark sideõ 

üôMachiavellianismõ.

üôpsychopathy ðcorporate psychopathy õ.

üôNarcissistic leadersõ 

¾ The most well known are called the dark 
triad...





ÁPsychopaths characterised by:
ÁImpulsiveness.
ÁDisinhibition .
ÁPathological lying.
ÁExcitement -seeking.
ÁEgocentrism.
ÁCharm.
ÁManipulation of others.
ÁLack of conscience (or super -ego).
ÁLack of remorse or guilt.
ÁLack of sense of loyalty.
ÁLow empathy.
ÁLow anxiety (unless about to be caught!).

ÁAlso they can show aggression, are not always in 
control, and are associated with crime..



¾ little is known about these psychopaths as they 
have avoided the criminal justice system.

¾ 1% of population ôtrueõ psychopaths (Hare, 
1993).

¾ Prevalence of Antisocial Personality Disorder in 
general population 3% in males, 1% in females 
(DSM-IV-TR). 

¾ Significant elements of psychopathy in CEOs & 
senior managers in leading UK companies 
(Board & Fritzon, 2005).

¾ More with psychopathic ôtraitsõ.



Criminal

Psychopaths

Successful 

Psychopaths

inc.

Corporate

Psychopaths

Known to public, 

i.e. ócaught!

Everywhere, e.g.

home, business, 

arts, sports, 

entertainment 



¾ Otherwise known as successful psychopaths, or 
ôsnakes in suitsõ, their common traits include:

¾ Fast-talking.

¾ Charming & charismatic.

¾ Self-assured.

¾ Often good looking

¾ At ease in social situations.

¾ Cool under pressure.

¾ Unfazed by the possibility of being found out.

¾ Totally ruthless.

¾ Hold on, these sound just like traits for a successful 
leader!!


