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Presentation based on the following paper: 

McCormick, I. A. & Burch, G. St. J (2008) Personality focused coaching for leadership development.  

Consulting Psychology Journal: Practice and Research, in press
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The succession story

Terry - 63 year old CEO of a 

telecommunications provider.

COO, Steven had excellent 

reputation for his technical ability, 

steadfast attitude and intellectual 

smarts.  

With professional advice Terry 

began leadership coaching.



© Executive Coaching Centre Ltd 2008

The bloody board!

When Terry reported progress 

to the Board of Directors 

one of the independent 

directors said that Steven 

was a very good 

candidate but did not have 

ñthe X factorò that would make 

him an outstanding CEO.  
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The NEO Personality Profile

ÅHighly emotionally stable, able to 

withstand the stress ïbut not emotionally 

insensitive.

Å Introverted, a preference for one-on-one 

meetings rather than talking to large 

groups ïbut socially awkward.

ÅOpen to new experiences, willing to 

explore new areas ïbut not very creative.

ÅAverage on agreeableness, pleasant -

but not ingratiating.

ÅAverage on work ethic, moderately  

organised and got things done - but not 

highly driven to closure.
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The Old and New of Personality 

Assessment

The old ïMyers Briggs 

Type Indicator

The new ïBig 5 Factor 

Personality 

Extraversion ïIntroversion 1. Emotional reactions

Sensing ïIntuitive 2. Interpersonal patterns

Thinking ïFeeling 3. Openness to experience

Judging ïPerceiving 4. Agreeableness

5. Work ethic
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THE BIG 5 DOMAINS

Emotional Reactions

Very Low                 Low                 Average                 High                 Very High

Calm, even tempered, relaxed

Not easily upset in stressful situation

Prone to worry, becomes upset in

stressful situations

Interpersonal Patterns

Very Low                 Low                 Average                 High                 Very High

Introverted, reserved, serious, prefers working

alone: avoids direct leadership roles

Outgoing active, assertive; likes

working with others; enjoys direct

leadership roles 

Openness to Change

Very Low                 Low                 Average                 High                 Very High

Down to earth, practical conservative; prefers

traditional outlooks and technical problems

Open to new experiences, imaginative,

enjoys broad interests; prefers creative

conceptual problem solving
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Agreeableness

Very Low                 Low                 Average                 High                 Very High

Hard headed, sceptical, proud, impersonal;

prefers competition over cooperation

Compassionate, good natured, friendly

prefers cooperation over competition 

and conflict 

Work Ethic

Very Low                 Low                 Average                 High                 Very High

Spontaneous, disorganised, lackadaisical

Prefers flexible plans, unmethodical

procedures; dislikes precise detail

Conscientious, efficient, well-organised

reliable, likes precise detail routine,

predictable procedures, strong sense

of duty

THE BIG 5 DOMAINS
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Do the Big 5 predict anything?

ÅJob performance across a wide range of 
occupations, as rated by immediate 
supervisors is predicted by 
ïlow scores on emotional reactions

ïhigh extraversion

ïhigh conscientiousness or work ethic

ÅJob burnout  can be predicted by 
ïhigh  emotionality

ïlow conscientiousness or work ethic
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Do the Big 5 predict anything?

ÅSuccessful outcomes in psychotherapy  
are predicted by 

ïlower levels of emotionality

ïhigher extraversion

ïhigher conscientiousness or work ethic

ÅCoronary heart disease is linked to low 
agreeableness
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Do the Big 5 predict anything?

ÅRisk taking in recreation, health, 

career, finance, safety and social 

dimensions is predicted by 

ïhigh extraversion and openness 

ïlow emotionality, agreeableness 

and conscientiousness
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Do the Big 5 predict anything?

ÅExtraverts have higher salary levels, 

are promoted more frequently and are 

more satisfied with their careers

ÅThe emotionally less stable are not as  

satisfied with their careers
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Do the Big 5 predict anything?

ÅThose open to experience are more 

likely to be paid less 

ÅThose that are more agreeable and 

are in people-related occupations are 

paid less than the tougher minded
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Do the Big 5 predict leadership?

ÅLarge scale qualitative and quantitative 

review of leadership and personality  

ïClear evidence that the five-factor 

personality model is highly correlated with 

leadership (0.48)
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Do the Big 5 predict leadership?

ÅLeaders tend to be 

ïlow in emotional reactions 

ïhigh in extraversion (interpersonal 

patterns)

ïopenness to experience 

ïconscientiousness (work ethic)
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Do the Big 5 predict anything?
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Personality ïset like plaster?

ÅStudy of 132,000 adults aged 21-60

ÅExtraversion declined for woman but not men 

ÅConscientiousness rose in early/mid adulthood

ÅAgreeableness rose in the 30s

ÅEmotional stability rose for women but not men

ÅOpenness to experience decreased for both 

men and women



© Executive Coaching Centre Ltd 2008

Personality and age
Srivastava, S. & John O. P. (2003) Development of personality in early and middle adulthood: 

set like plaster of persistent change? Journal of Personality and Social Psychology, 84,5, 1041-1053

Extraversion
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Personality and age

Conscientiousness        Agreeableness
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Personality and age

Neuroticism                        Openness
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