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The Popularity of Competencies

Âñalmost every organisation with more than 
300 people uses some form of 
competency-based human resource 
management.òïBoyatzis (2008, p. 5)



The Popularity of Competencies

ÂUsed in a variety of modes, including job 
analysis and as a paradigm for job 
performance ratings (Bartram, 2005; 
Lievens, Sanchez, & de Corte, 2004)



Criticisms

ÂDespite their popularity, empirical 
research has lagged behind practice

Â This has created a divide between the 
scientist and the practitioner 

ÂSee (Barrett & Depinet, 1991; Lievens, et al., 
2004; Markus, Cooper-Thomas, & Allpress, 2005; 
McKenna, 2004; Ruth, 2006)



The Current Situation

ÂDespite their overwhelming popularity, 
ñmany if not most systems based on 
competencies lack legal defensibility.ò ï

Catano, Darr, and Campbell (2007).



What Can Be Done???

Â There is evidently a problem here that 
extends to New Zealand (see Markus, et 
al., 2005)

Â Is there a solution?



The Warehouse: 
Project óSensible Competencyô

ÂMy task was to help develop a set of 
competencies that held a robust basis for 
The Warehouse

ÂMy ultimate goal was to establish a set of 
competencies that showed basic 
psychometric evidence



The Warehouse employs around 8,500 people!



The Warehouse Competencies

ÂUp until this time The Warehouse:

ÂUsed items derived from inductive job 
analyses assessed in the Sonar6 interface

ÂThese items had been placed into competency 
categories on theoretical grounds (not 
empirical grounds)

ÂThe competency approach here was used for 
developmental purposes



(a) Competency Scale Development

ÂStart with exploratory, data -driven 
techniques, then move to confirmatory 
approaches

ÂExploratory factor analysis and item analysis

ÂConfirmatory factor analysis (CFA)


