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The Popularity of Competencies

18:N0S 1EVESY OrgG%aitn AMthenore e
300 people uses some form of
competency-based human resouree

ma N a;g:- /e miessydizis (2008, p. 5)




The Popularity of Competencies

Used in a variety eirmodes; including job
analysis and as a paradigm for joh
PEeriermance ratings (Bartram; 2005;
Lievens, Sanchez, & de Coirte,”2004



CriticiIsms

Despite thelr pepularty, empirical
[eseareh has lagged behind practice

This has created a divide between the

sclentist and the practitioner

See (Barrett: & Depinet; 19915 Lievens, et:al.,
2004; Markus, CooperThemas, & Allpress, 2005;
MeKenna, 2004; Ruth, 2006)



The Current Situation

Despite thelrevenwhelming populanty,

Imany if-notsmaost:systems based on
CoOmp-ed-e-n.c:l e sy=dlalckc | e
Catano, Darr, and Campbell (2007).



What Can Be Done???

There IS evidently a problem here that
extends to'New Zealand (see Markus, et
al., 2005)

AtlS there a solution?



The Warehouse:
roject ‘Sarsiple Conspatency” o

My task was to help develop a set of
competencies that held a rebust basis for

The Warehouse

My tltimate 'goaliwas to 'establish a set of
competencies that showed basic
PSYEhOIMEtric evidenee



The Warehouse employs around 8,500 people




The Warehouse Competencies

Up until‘'thisitime- T
A Used items derivec

ne\Warenouse:
froam mdugctive job

analyses assessel

In:the-Sonar6 interface

Al These items had been placed Into competeney
categories on reoretical//grounds (not

empirical grounds)

Al The competency appreach here was used for
developmental purposes



() Competency Scale Development

Startwith 'exploratory, data-driven
lechnigues, then move toconfirmatory
approaches

ALEXploratery factoranalysis and item analysis
A Confirmatory factor analysis (CFA)



