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Number of Perspectives

Prescribed Multi-Perspective

E.g., An off-the-shelf 360-degree
rating system where competency
measures are pre-arranged

Discretionary Multi-Perspective

E.g., A bespoke assessment center
where guidance is given on
competency inclusion

Prescribed Mono-Perspective

E.g., An off-the-shelf job
performance questionnaire where
competency measures are pre-
arranged

Discretionary Mono-Perspective

E.g., A bespoke job analysis
questionnaire where guidance is
given on competency inclusion
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Level of Discretion
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Confronting direct reports
Drive for results
Customer focus
Managing others
Open minded
People smart
Conflict manager
Cool transactor
Agile communicator
Visioning

Critical thinking
Solution finder
Inspires others

fl; md; fn; fo; x4b3

fq4; spicomp; nrl; x1b4; x2b4; x3b7
spias; fh; in; ree; x1b5; x2b5; x3b6
me; ue; ce; ff; x2b2; x3b2; x4b4
fql; x2b6; x3b8

fa; me; x3b4; x4b7

ue; fe; fn; x4b9

md; fc; x4b10

vrl; x1b2; x2b10; ex3b10

fql; x1b10; x2b7; x3b9

fl; fa; ue; x4b8

fm; b; arl; x1b9; ex2b9; x3b3

me; ff; th; x1b8; x2b8

e e T S SR VE LN BEN e W)

Note: n(i) = number of components that made up a given competency. 1. Personality-based measures.

From the /5FQ+, fm = concrete vs. abstract; b = intellectance; fa = distant aloof vs. empathic; fc = feeling
vs. emotionally stable; fe = accommodating vs. dominant; ff = serious vs. enthusiastic; fg = expedient vs.
conscicntious; fh = retiring vs. socially bold; fl = trusting vs. suspicious; fm = concrete vs. abstract; fn =

direct vs. restrained; fo = self-assured vs. apprehensive; fql = conventional vs. radical; fq2 = group vs.

self-sufficient; fq4 = composed vs. tense driven. From the Sales Preference Indicator (spi), spicomp =
competitive; spias = adaptive selling; in = integrated networks. From the Genos Emotional Intelligence
scales, ue = understanding emotions of others; me = managing emotions; ce = controlling emotions; ree =

recognising and expressing emotions; md = making decisions. 2. Ability-based methods. From the
Psychtec Graduate Reasoning Test suite, arl = abstract reasoning; vr1 = verbal reasoning; nrl =
numerical reasoning. 3. Performance-based methods. x# = simulation exercises 1 through 4; b# =

denotes behavioral checklist items on each simulation exercise.

Step 1. Aggregate measurement
components (i.e., exercise ratings and
psychometrics) into intended competency

J

scores

Step 2. Run an exploratory factor analysis
(EFA) on the above competency

aggregates

Step 3. Using a random number
algorithm, select one competency per
EFA factor to create subsets until all
competencies are included for analysis

l

.

Step 4. For each competency subset, run
confirmatory factor analyses to verify
structure
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